Lander Trails Charrette Agenda kel
Friday, April 5, 2019 [ | \‘x; NSttt

Lander Community Center

PATHWAYS 10:00am — 3:00pm

Meeting Organizers
Wyoming Pathways
UW Ruckelshaus Institute

Desired Outcomes:

A. Provide a summary of current conditions, agency plans, and generate a consensus on issues and
needs.

B. Identify trail system needs, both summer and winter, regarding planning, access, maintenance
of existing trails, construction/reconstruction, signing, data collection, and use management.

C. Generate a set of consensus goals for the Lander area trail systems that will help guide future
planning and funding activities.

D. Generate a list of high priority trail system priorities for focusing resources.

E. Identify Lander area trail system partners and volunteer organizations willing to address priority
needs, and steps to encourage community trail stewardship efforts.

F. Provide the community and local land managers with a summary report of the
recommendations.

10:00 Welcome and introductions
o Meeting purpose and desired outcomes
o Agenda Review

10:20 Trail system background and orientation
o Presentations from BLM, OSLI, USFS and State Parks representatives

11:00 Trail system needs assessment

o Intro and instructions

o Map based group work
Break as needed: coffee and snacks provided
12:15 Working lunch: pizza provided
12:30 Trail specific needs assessment

o Intro and instructions

o Map based group work
2:00 Prioritize needs

2:20 Partners and volunteers

2:50 Next steps and closing



